
Discussion Guide 
Story Time, Part 5, 09.21.25 
 
Summary 
In this sermon titled "Buried Potential," Pastor John explores the parable of the three 
servants from Matthew 25. He explains how Jesus uses this story to illustrate the 
Kingdom of God through a master who entrusts his servants with different amounts 
of silver (or talents) before going on a long journey. The first two servants invest and 
double their master's money, receiving praise upon his return, while the third servant 
buries his portion out of fear, earning rebuke for being "wicked and lazy." 
 
Pastor John interprets the talents as representing our entire lives, not just money or 
abilities. He emphasizes that God gives each person different gifts according to their 
abilities, but expects all to take risks and invest what they've been given for the 
Kingdom. The sermon highlights that Christianity isn't meant to be "safe" - God calls 
us to step out in faith, take risks, and use whatever we've been given to advance His 
Kingdom. The ultimate goal is to hear "Well done, good and faithful servant" and 
share in the Master's joy. 
 
Intro Prayer 
Heavenly Father, as we gather to discuss Your Word today, we thank You for the gifts 
and talents You've entrusted to each of us. We ask that You open our hearts and 
minds to understand what You want us to learn from this parable of the three 
servants. Help us recognize the potential You've placed within us and give us the 
courage to invest it rather than bury it out of fear. May our discussion today challenge 
us to be faithful stewards of all You've given us. Guide our conversation and reveal to 
each person here exactly what You want them to hear. In Jesus' name, amen. 
 
Ice Breaker 
If you suddenly received an unexpected gift of $10,000 with the instruction to invest 
it (not spend it on yourself), what would you do with it? 
 
Key Verses 

●​ Matthew 25:14-30 
●​ John 15:11 

 
Questions 

1.​ In the parable, the master distributes talents "in proportion to their abilities” 
(Matthew 25:15). How do you feel about the fact that God gives different gifts 
to different people? Does this seem fair or unfair to you?  



2.​ Read Romans 12: 6-8, NLT.  How does knowing that God assigns our gifts 
eliminate the comparison trap?   

3.​ The sermon suggests that the "talents" represent our entire lives, not just 
money or specific abilities. What gifts, abilities, or resources has God entrusted 
to you that you're responsible for investing for His kingdom? 

4.​ The servant with one talent buried it because he was afraid (Matthew 25:18, 
24-25). What fears might prevent us from fully investing what God has given 
us? 

5.​ Pastor John mentioned that some of life's greatest moments come when we 
take risks for God. Can you share a time when you stepped out in faith and 
experienced joy as a result? 

6.​ The first two servants received identical praise despite receiving and returning 
different amounts (Matthew 25:20-23). What does this teach us about God's 
expectations and rewards? 

7.​ How might our perception of God (like the third servant who saw the master 
as "harsh" in Matthew 25:24) affect how we use what He's given us? 

8.​ From the kingdom perspective, we are never finished with our work. What 
does this mean for how we view our purpose, our gifts, and our abilities 
throughout different seasons of life? 

9.​ How might your perspective on serving God change if you viewed it primarily 
as an invitation to share in His joy rather than fulfill an obligation? 

10.​ What's one specific way you could take a risk this week to invest what God has 
given you in this season for His kingdom? 

 
Life Application 
This week, take time to prayerfully identify what God has entrusted to you - whether 
it's your time, resources, abilities, relationships, or opportunities. Choose one specific 
area where you've been hesitant or fearful about fully investing what God has given 
you. Then, take one concrete step to move from burying to investing that gift. This 
might mean volunteering for a ministry, inviting someone to church, offering to pray 
for a coworker, or using your professional skills to serve others. Remember, it's not 
about how much you've been given, but about faithfully using whatever you have. 
Write down your commitment and share it with someone in this group who can pray 
for you and hold you accountable. 
 
Key Takeaways 

●​ God distributes gifts differently to each person according to their abilities, but 
expects all to invest what they've been given for His kingdom. 

●​ One barrier to investing our lives for God's kingdom is fear, which leads to 
burying our potential rather than risking failure. 



●​ Our perception of God greatly influences how we use what He's given us - 
seeing Him as harsh leads to fear, while understanding His goodness leads to 
faithful investment. 

●​ God doesn't reward based on the amount returned but on faithfulness with 
what was entrusted - both the five-bag and two-bag servants received 
identical praise. 

●​ Joy comes when we take risks for God's kingdom rather than playing it safe. 
 
Ending Prayer 
Lord Jesus, thank You for entrusting us with gifts, abilities, and opportunities to 
advance Your kingdom. Forgive us for the times we've buried what You've given us 
out of fear or complacency. Help us to see You as the good and generous Master that 
You are, not as harsh or demanding. Give us courage to take risks for Your kingdom, 
knowing that You desire us to experience the joy that comes from faithful service. 
May we live in such a way that when we stand before You, we'll hear those beautiful 
words: "Well done, good and faithful servant." Use us this week to invest what You've 
given us for Your glory. In Your name we pray, amen. 
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