
Discussion Guide 
Story Time, Part 7, 10.05.25 
 
Summary 
Pastor John shared a message on the parable of the vineyard workers from Matthew 
20, where a landowner hires workers throughout the day - at 6 am, 9 am, noon, 3 pm, 
and even 5 pm - paying them all the same full day's wage regardless of how long 
they worked. While this seems unfair from a human perspective, it illustrates God's 
extraordinary grace. The landowner represents God who continually seeks people, 
never giving up on reaching them regardless of when they come to Him in their life 
journey. The sermon emphasizes that salvation is not earned through works but is 
entirely a gift of God's grace, highlighting how Jesus demonstrated this grace even in 
His final moments on the cross when He promised paradise to the repentant thief. 
 
Intro Prayer 
Heavenly Father, as we gather to discuss Your incredible grace, we ask that You open 
our hearts and minds to fully understand the depth of Your love for us. Just as You 
continually seek us at every hour of our lives, help us to recognize the beauty of Your 
undeserved favor. Guide our conversation today, Lord, and reveal to each of us what 
You want us to learn about Your kingdom that operates so differently from our 
human understanding of fairness. May we leave this discussion with a renewed 
appreciation for Your relentless pursuit of us. In Jesus' name, amen. 
 
Ice Breaker 
What's the earliest you've ever had to wake up for something important, and how did 
that go for you? 
 
Key Verses 

●​ Matthew 20:1-16 
●​ James 4:8 
●​ Ephesians 2:4-5 
●​ Ephesians 2:8-9 

 
Questions 

1.​ In the parable, the landowner keeps going out to find workers throughout the 
day (Matthew 20:1-7) . What does this reveal about God's character and His 
pursuit of people? See Luke 15:3-7. 

2.​ The workers hired at 6 am complained when those hired at 5 pm received the 
same wage (Matthew 20:11-12). How does our human understanding of fairness 
sometimes conflict with God's grace?  



3.​ Have you ever found yourself resenting God's generosity toward others? Why 
do you think we react this way? Can you share a time when you struggled 
with this concept? 

4.​ Pastor John mentioned that none of us get to heaven based on works 
(Ephesians 2:4-5, 8-9). How does this parable challenge the idea that salvation 
is earned? 

5.​ The sermon referenced the thief on the cross who was saved in his final 
moments (Luke 23:39-43). How does this example demonstrate God's grace 
even at the "5:59" moments of life? 

6.​ How might this parable change the way we view people who come to faith 
later in life or those with difficult pasts? 

7.​ Pastor John shared a story about visiting a hospital at 10 pm despite his 
reluctance. Have you ever felt God prompting you to do something that didn't 
make sense at the time? What happened? Read Acts 8:26-38 to see how Philip 
was prompted. What happened? 

8.​ How should the truth that we are all saved by grace, not works, affect how we 
view ourselves and others in the church community? 

 
Life Application 
This week, identify someone in your life who you may have given up on spiritually or 
relationally. Just as the landowner continued to go out at all hours seeking workers, 
commit to reaching out to this person with grace. This might mean praying for them 
daily, sending an encouraging message, or having a conversation you've been 
avoiding. Remember that God never stops pursuing people, even at the "5 o'clock" 
moments of their lives. Also, take time to reflect on areas where you might be 
comparing God's treatment of you versus others, and practice gratitude for His 
unmerited grace in your own life. 
 
Key Takeaways 

●​ God continually seeks people at every stage of life - He never stops pursuing 
us, even when it seems too late (the 5 o'clock workers). 

●​ Salvation is entirely by God's grace, not by our works or how long we've served 
Him - we cannot boast about anything we've done. 

●​ Our human understanding of fairness often conflicts with God's grace, causing 
us to resent His generosity toward others. 

●​ Just as Jesus offered salvation to the thief on the cross in his final moments, 
God's grace is available to everyone regardless of their past or when they come 
to Him. 

●​ We should be grateful for God's grace rather than comparing our spiritual 
journey with others. 

 
 



Ending Prayer 
Lord God, thank You for Your relentless pursuit of us. We are humbled by the truth 
that Your grace is not fair by human standards—it's far better. You seek us at every 
hour, whether we come to You early in life or in our final moments. Forgive us for the 
times we've resented Your generosity toward others or tried to earn what can only be 
received as a gift. Help us to extend the same grace to those around us, never giving 
up on anyone just as You never give up on us. May we live with gratitude rather than 
comparison, celebrating Your work in every life regardless of timing or circumstance. 
As we go from here, let us be ambassadors of Your extraordinary grace in a world 
that desperately needs it. In Jesus' name, amen. 
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