
Discussion Guide 
When Angels Speak, Part 3, 12.21.25 
 
Summary 
This sermon focuses on the angel's announcement of Jesus' birth to the shepherds 
in Luke 2:8-16. Pastor John emphasizes how God chose to reveal the birth of the 
Savior to humble shepherds - people at the bottom of society whose testimony 
wasn't even accepted in court. The angel's message provides a “prescription” for fear: 
“Don't be afraid, I bring you good news that will bring great joy to all people.” The 
pastor highlights that Jesus came as Savior, Messiah, and Lord, born in humble 
circumstances and announced to those who felt unseen and unnoticed. The 
shepherds' response was immediate - they said “Let's go” and hurried to find the 
baby. The message encourages listeners that God notices everyone, especially those 
who feel overlooked, and calls them to be the person who says “Let's go” to invite 
others to seek Jesus. 
 
Intro Prayer 
Heavenly Father, as we gather together today to study Your Word, we ask that You 
open our hearts and minds to what You want to teach us. Help us to be receptive to 
Your Spirit's leading and to see ourselves and others through Your eyes of love and 
grace. Just as You appeared to humble shepherds on that holy night, remind us that 
You see each one of us and have good news for our lives. Prepare our hearts to 
receive what You have for us in this time together. In Jesus' name, Amen. 
 
Ice Breaker 
Share about a time when you felt overlooked or unnoticed by others. How did that 
make you feel? 
 
Key Verses 

●​ Luke 2:8-16 
●​ John 1:29 
●​ Luke 5:32 

 
Questions 

1.​ Why do you think God chose to announce Jesus' birth to shepherds (Luke 
2:8-11) rather than to religious leaders or people of high social standing? 

2.​ The angel said “Don't be afraid” (Luke 2:10) before delivering the good news. 
What fears in your life need to hear this message today? 

3.​ How does it change your perspective to know that the shepherds were likely 
raising sheep for temple sacrifices, and Jesus would become the ultimate 
Passover Lamb? (John 1:29) 



4.​ The angel described the news as bringing “great joy to all people.” (Luke 2:10) 
How have you experienced this joy in your own relationship with Jesus? 

5.​ What does it mean to you personally that Jesus came as Savior, Messiah, and 
Lord? (Luke 2:11) How do these three roles impact your daily life? 

6.​ The shepherds immediately said “Let's go” (Luke 2:15) after hearing the angel's 
message. What holds people back from responding quickly to God's 
invitations today? 

7.​ Who in your life needs someone to say “Let's go” and invite them to seek 
Jesus? How can you be that person for them? 

8.​ How does knowing that God notices and cares for the humble and overlooked 
change how you view yourself and others around you? 

 
Life Application 
This week, be the “Let's go” person in someone's life. Identify one person who might 
feel overlooked or who hasn't yet found Jesus, and invite them to join you for a 
Christmas Eve service or another church activity. Take the initiative to reach out with 
an invitation, just as the shepherds took action to seek Jesus after hearing the angel's 
message. 
 
Key Takeaways 

●​ God notices and values those who feel overlooked or unimportant in society's 
eyes 

●​ The angel's message provides a prescription for fear: good news that brings 
great joy to all people 

●​ Jesus came as Savior (to rescue us), Messiah (fulfilling all prophecies), and Lord 
(to rule our lives) 

●​ The shepherds' immediate response was to seek Jesus - we too must take 
action when God speaks 

●​ We need to be the person who says “Let's go” and invites others to seek Jesus 
with us 

 
Ending Prayer 
Lord Jesus, thank You for coming to earth as our Savior, Messiah, and Lord. Thank 
You that You notice each one of us, especially when we feel unseen or unimportant. 
Help us to respond like the shepherds did - with urgency and excitement to seek You 
and share the good news with others. Give us courage to be the 'Let's go' person in 
someone's life this week, inviting them to discover the joy and hope found in You. 
May we never forget that Your birth was announced to humble shepherds, 
reminding us that You came for all people, including us. In Your precious name we 
pray, Amen. 
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